Project Management

Specialising in infrastructure and remediation project management, FMG Engineering has
highly experienced on-demand Project Managers who can assist you with successful project
management.

Project management experts offer a flexible and bespoke service to ensure that your unique
business situation is taken into account.

Innovation Leadership
Reliability Planning
Teamwork Evaluation
Objectives Schedule
Budget control Communication

Not all projects need a full time project manager; FMG Engineering can provide highly experienced
project management services as required, thereby keeping your costs and risks to a minimum.

We work alongside our client to establish meaningful project objectives, then use an innovative
approach to determine the most efficient way to deliver the project.

Our dynamic culture and expertise provides the platform for a refreshing approach that is both
sensitive and pragmatic.

Our primary objective is to deliver a quality project at a value-for-money-cost to our client.
We take a disciplined yet collaborative approach.

Our project management experts will to ensure that your project is delivered on time, within
budget and to a high standard.

Civil construction municipal Sporting and Leisure roads Cost Effective
Urban development Racecourses Water treatment Governments Parks
Optimisation Joint Ventures Quality management Remediation Planning

Project controls Wetlands Environmental «darity Engineering
Professional excellence Forensic Farming and horticulture
Public private partnerships Technical advice Surveying Analysis
Risk Management Design and deliver
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Project Management

Oaklands Wetland and Stormwater Reuse Scheme
Project value: $9M

Client: City of Marion

Date: 2012-2013

FMG Engineering project managed the design and construction of the wetland and
associated ASR system designed to harvest and store wetland treated stormwater
and to distribute the recovered water, via an aquifer, for irrigation purposes at
around 30 council reserves. Works included construction of three pedestrian foot
bridges, a wetland, a grated intake structure in the Sturt River and the landscape
design of the park. Works also included installation of a gross pollutant trap, an 8m
in-ground pumping station and a wetland drainage system.

Winner of the 2103 IPWEA Excellence Award — Community Engagement in a Public
Works Project.

Winner of the 2014 IPWEA Excellence Award — Design and/or Construction of a
Public Works Project — Water.

Bowden Urban Village

Project value: $6M
Client: Renewal SA
Date: 2012-2013

FMG Engineering project managed the design of the new Bowden urban village (the

former Clipsal site). This project pioneered how pedestrian-friendly zones can coexist
with vehicular traffic in medium to high density developments. Challenges that have

been overcome include traffic calming measures, water sensitive urban design as well
as incorporating a high degree of landscape finish.

Gawler Racecourse Redevelopment
Project value: $4M

Client: Gawler and Barossa Jockey Club
Date: 2009-2010

FMG Engineering project managed the Gawler Racetrack reconstruction to upgrade a
poor facility to a state of the art venue. Works included track design, infrastructure,
new function centre, car parking, access roads and associated landscaping.

New Royal Adelaide Hospital

Project value: $20M
Client: Leighton Contractors

Date: 2011-2014

FMG Engineering project managed the site assessment and remediation of the
former rail yards in preparation for the construction of the new hospital.




